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MINUTAS OF COMMITTEE ON FINAWNCEH, TRCPZIRTY & INVESTMENT
TRUSTERS OF YENCHING UNIVERSITY

January 3, 1929 12:30 P.M.

150 Fifth Avenue, New York City

Members of Committee

*B. A. Evans *Van S. Merle-Smith A. J. Stock (Alt.)  *lrs.Finley

*W, P, Schell *(G. G. Barber *S$, D, Gamble (Alt.) lirs. Boyd

*%, M. McBrier F. HNerner E.M.North  (Alt.) Mrs. Lyman (Alt.)
Miss Gouldy (Alt.)

Those whose names are starred above were present, as was also the Secretary.
Mr. Evans presided. Dr. 5chell led tre meeting in an opening prayer.

APPROVAL OF MINUTES

The minutes of the meeting of December 13, 1948 were approved as distriobuted
with the following exception: in action F-2421 the date for beginning Mr.

K. A. Wee's grant at the married furlough rate was defined as of January 1,
1929,

REPORT OF CAWPAIGN TO DECEMBER 31

Mr. Wannameker reported briefly on the stancing of the campaign as of
December 31,1928. According to the figures he presented, sufficient cash
and pledges had been received on December 3lst to meet all of the or-
irinal objectives of the campaign and to provide a small surplus. It
was pointed out that the largest amount of the gifts received were un-
designated and that therefore attention should be given to the reassign-
ment of certain undesignated gifts so as to provide in full for all the
desipnated objectives listed in the campaign. After discussion it was

F=2425 VOTED to appoint Mr. McBrier, Mr. bBarber and lir. Gamble as a sub=
committee to study the records of the campaign receipts in
cash and pledges and to recommend such readjustments and
reassignments, in accordance with the designations of the
donors, as will best provide for the meeting of all the
objectives listed in the campaign,

DISTRIBUTION OF CAMPAIGN CASH RECKIPTS TC DECEMBER 31, 1928

The Secretary presented a report of the cash receipts on the campaign from
October 16, 1928 to December 31, 19<8. It was

F-2426 VOTED that all undesignated campaign receipts from October 18th to
December 31lst, 1948, amounting to §6,3<¢3.70, be applied to the
reduction of deficits.

F=2427 VOTED that cash received for objectives wvithin the Men's College
from October 16th to December 3lst, 1928, be assigned, in
accordance with designation of donors, as follows:

Residences $2,830.,00
Current Budget 1928-29 for salary Wm.Hung 600,00
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F-2428 VOTED that campaign cash receipts for the women's College from
October 168th to December 31, 1928, be assigned as follows:

Model School Pratice Teaching House $5,000,00.

That undesignated gifts amounting to $1,640,00 be assigned
as follows:

l. To apply on Women's College share in campaign expenses.
2. If any balance remains, to apply on Women's College
current budget.

The Secretary called attention to the actions of the Committee of Yenching
Collepge for Women in recard to Mrs. D. B. Gamble's gift of $10,000.00 to
the Women's College. By action Y=355 the Yenching College Committee in
April,1928 designated this £10,000.00 as an endowment fund. By action
¥-378 on November 17th the Committee voted that it was its ferling that
Mrs. Gamble's gift should be counted as a part of campaign receipts, re-
questing that the Finance Committee agree, if possible, to the designa-
tion already made. After discussion it was

F=2429 VOTED to defer for the present any further action as to the
desiznation of Mrs. D.B. Gamble's gift of $10,000.00 to
the Yenching Women's College.

REPORT ON SECURITIES RECEIVED FROM THE HALL ESTATE

The Secretary reported that on December <8, 1928 the Trustees of the
Estate of Charles M. Hall delivered to Yenching University the securities
listed in action F-2422 of the Finance Committee. The agreed value of
these securities is $996,525. At the same time the Trustees of the Hall
Estate turned over cash amounting to $3,475.00. Accompanying this cash
and these securities was a letter setting forth the conditions under
which the endowment wes given. A copy of this letter, together with an
extract from the will of Dr. Hall and the decree of the Surrogate's Court
at Niagara Falls on August 5, 1927, is attached to these minutes. After
discussion it was

F-2430 VOTED that Mr. McBrier and Mr. Evans be appointed as representa-
tives of this Committee to prepare a letter to the Trustees
of the Hall Estate expressing the appreciation of the Uni-
versity for the endowment given by the Hall Estate, and to
personally present to Mr. Johnson and dr. Davis the grati=-
tude of the University.

RECORDING OF ELNDOVMENT RECEIVED FROM THE HALL ESTATE

The Secretary asked for instructions as to the method of recording'on the
books of the University the one million dollars endowment received from
the Hall Estate. He stated that, while awaiting final instructions from
the Committee, there has been set up in a tentstive way a separate fund
account of one million dollars representing the value of the seourities
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and e=sh received from the Estate, and a separate investment account
of $996,525.,00 covering the securities received. The endowment cash
received amounting to $3,475.00 is being kept in the cash awaiting
investment account. After discussion it was

F=2431 VOTED to request the sub-committee appointed under action F=-2425
to consider the method that should be followed in setting
up on the Yenching books the securities received from the
Trustees of the Hall Estate and to request this Committee
to report its recommendations at an early meeting of the
Committee.

INVESTMENT AND REINVESTMENT OF ENDOWMENT CASH AND SECURITIES

The Secretary reported that on December 31, 1928, there wes on hend the
sum of $8,438.14 in cash awaiting investment. Certain questions have
also arisen as to the desirability of selling certain securities now
held by the University and reinvesting the proceeds in other issues.

No formel action was tsken by the Committee, it being the sense of

the meeting that these items should be considered by the sub=committee
on investment consisting of Mr. McBrier, Mr. Barber and Mr. Evanse.

RECEIPT OF SECURITIES FROM MRe AND MRS« WILLIAM BOYD

The Secretary reported the receipt of a letter from lbir. William Boyd
as follows: -

"Philadelphia, December 31,1928

"Mr. ©. Me McBrier
Yenching University
150 Fifth Avenue, New York City

" Dear Mr. blcBrier:

I enclose herewith one hundred and fifty (150) shares of the
common stock of The Curtis Publishing Company on account of my
subscription to Yenching University., This stock is now selling in the
neighborhood of $2¢5.00 a share and it is anticipated that dividends
will be somewhere about $10.00 to $12.00 a share during the year 1929,
although this is purely a personal opinion &8s no statement of this kind
has been made by the Company

"In turnine this stock over I will ask that you will not sell it
without first consulting me. When sold the proceeds can be applied to-
ward my $90,000.00 subscription to the University. On the twenty=-first
of January the stock will be split two for one on which basis the possible
dividend, may be from $5.00 to §6.00 a share

"hividends are declared monthly to stockholders on record on the
twentieth of the preceding month, and payable on the second of the month

followinge.

"We can arrange for payment of the balance of my subscription when
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the time comes that the University needs to apply it for the purpose
designated.

" Very cordislly yours,

WB:S (signed) William Boyd"

¥
After discussion it was

F=-243%2 VOTED that the Committee accepts with warm appreciaticn the 1850
shares of common stock of the Curtis Publishing Company sent
by Mr. William Boyd on December 31, 1928, and instructs the
Secretary to communicate to Mr. Boyd its gretitude for this
initial payment on Mr. and Mrs. Boyd's pledge for the
Women's College Gymnasium,

PLANS FOR WOMEN'S COLLEGE GYMNASIUM

The Committee's attention was called to the fact that at the present time

no final approval has been given to the architect's plans for the proposed
Gymnasium for the Yenching College for Wemen. The latest set of plsns for
this building is that prepared by Mr. Murphy in March, 1946. Correspondence
from Mrs. Lee, Mrs. Frame and others indicates that certain changes in these
plans should be made before final approval is given. It was

F-2433% VOTED to appoint a sub-committee to review the proposed plans for
the Yenching Women's College Gymnasium, to work out in con-
sultation with Mr. Murphy's office any changes which may be
necessary, and to report these plans to the Committee, for

final approval.

The following committee was appointed: Mrs Finley, Chairman; Mrs. Boyd,
Mrs. Roys, Mrs. Frame, lirs. Lee.

FORECAST OF CURRENT INCOME AND EXPENDITUR:S TO JUNE 30,1929

The Secretary presented for the information of the Committee the following
forecast of the current income and expenditures to June 30,1929:

"CURRENT ACCOUNTS FORECAST
January lst = June 30, 1629

ANTICIPATED EXPENDITURES
"surrent Cash overdraft December 3lst $32,805.61
Note Payable December Slst 2,500.,00
Balance to be remitted to Field 59,637.09
Balance for Home Administration 2,316.98
~§97,259.68

ANTICIPATED INCOME

Cooperating Boards
American Board $1,750.00
London Missionary Society
Methodist Board 1,500.00
Presbyterian Board 1,760,00 5,000,00
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China Medical Board $ 7,000.,00
Hall Estate Income 51,323.69
Princeton-in=-Peking : 1,350,00
Special Gifts 600,00
Endowment Income General 5,350.00

§70,623.69

Apparent Deficit on June 30,1929 26,635.99
$ 97,259.69
Note: Most of this apparent defict is caused by
probable shortage in Hall Estate Income

of $23,676.31."

The Committee rave careful study to the forecast but did not take any
formal action at this time.

CAMPUS IMPROVEMENTS AND BUILDING OPERATICNS

The Secretary called attention to re btuart's letters of November 19th,
November <2nd, and November 27, 1928, dealing with recommendeations re=-
rarding campus improvements and building operations during 19<9. Copies
of these letters had previously been distributed to all members of the
committee. After consideration it was,

F=2434 VOTED to defer until the next meeting of the Committee the
action on President Stuart's recommendations as to
campus improvements and building operaticns during
the year 1929.

CONTINUANCE OF DR. PAUL ANDERSQN'S SALARY FOR THE MONTH OF JANUARY

The Secretary reported a letter from President Stuart dzted November <<,
1928 in which Dr. Stuart requests that sympathetic consideration be
riven to Dr. Anderson's financial needs while he is se=zking to re-=
establish himself in America. The Secretary also revorted aletter from
Dr. Anderson dated December 17th in which Dr. Anderson states that, if
the Trustees find it possible to continue his salary until the end of
January 1629, it will greatly assist him in re-establishing himself in
this countrye. After consideration it was,

®-2435 VOTED to continue Dr. Paul A. Anderson's salary until the end
of January 1929 on the same basis as had been followed

for the month of December 1928.

EXT MEETING OF COMMITTEE

F=-2435 TVOTED that the next meeting of the Committee be held at 12330
P.i. on Friday, January 11, 19<9.
The Committee adjourned.

Be Ae. GARSIDE

Secretarye.




ESTATE OF
CHARLES M. HALL
2400 OLIVER BUILDING
P1TTSBURGH

Arthur V. Davis )Prustees December 28,1928,
Fomer Y. Johnson)

Trustecs of Yenching YUniversity
150 Fifth Avenue,
New York, New York Citye.

Gentlemens

Pursuant to the powers lodged in us by the will of Charles M. Hall,
deceased, which hss been probated in the SBurrogate's court of Niagara
County, at Lockport, New York, we as trustees of his estate, herewith
hand you the securities and funds set forth in the form of receipt at-
tached to this letter.* e make the transfer of this property by formal
assignment and delivery subject to the terms of Mr. Hall's will and with
full power to continue the present investments thereof, change the form of
investment and reinvest in such securities as you select as mey be your
pleasure. By the acceptance of' this transfer you agree that

(a) you will use this property in accordance with the terms of the will
of Charles M. Hall, and

(b) you will keep the corpus of this property intact as an endowment,
applying the income only through your institution or as otherwise here-

inafter provided;

(¢) you will not, by reason of the fact tnat we, as trustees, have trans-
ferred a substantial block of both preferred and commom stock of Aluminum
Company of America to Farvard-Yenchins Institute and other distributees
sell or agree to sell prior to the year 1934 said preferred stock in any
calendar yvear to an amount more than twenty per sent of such preferred shares
hereby transferred, without the consent of the Treasurer of said Harvard-
Yenching Institute.

We think it proper to call your attention to the fact that the
Surrogats's Court of Niagara County, in which court the will of Mr. Hall
was probated, by a decres made August 9, 1927, determined that the words
of desire set forth in the last sentence of the first paragraph of Item
X that institutions "should be limited to those managed or substantially
controlled by Boards composed of Americans or British" were precatory
merely and not binding upon the recipient. In so far as power and dis-
cretion may be lodeed in us, we relieve and discharge you as tne donee of
the property herewith transferred, from compliance with the said words of
desire of Mr. Hall,

As trustees we recornize that conditions in the country in which
vour institution is operating may at some future time render impossible,
unnecessary or undesirable the expenditure of the income upon property for
the purnose disclosed in Nr. Hall's will through yvour institution. So far
ss power and discretion are lodged in us, we hereby invest your institution
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and its brustees charged with the responsibility of adninistering the property
transferred to you, with full power end authority in such an event to arrange
either through your institution or its trustecs or throuph some other educa=-
tional institution or board of trustees for educational work (higher education
always preferred) within the geographical arsa described in the will and to
transfer all or any part of the property and any unexpended income upon it
for that purpose. We further suthorize and empower any assignee of the pro-
perty to make such a transfer i h an event to any other organization

or organizations which may more fittingly carry out the fundamental purpose
of Mr. Hall's will that the income from tnis property should be used for the
purposes of education in the territory described. All assipgnees of the fund

however, shall take it expressly subjeet to the terms of the will and of this
letter upon which it is mow trasmitted to you.

rdditional copies of the receipts have been forwarded to you to be ex-
eccuted in the name of your institution by its proper of ficers and under its

corporate seal and returned to us as evidence of the receipt of the fund

end of your agreement to said terms. e hope for your success in the use of
Mr. Hall's funds.

Cordially yours,

(Signed) Arthur V. Davis
Enclosure. (Signed) Homer . Johnson

* In addition to the securities and funds transferred under the
letter, you are entitled under certain terms and provisions to a certain pop-
tion of the income from certain securities and funds lodged by us with Harvard-
Yenching Institute. Said terms and provisions are set forth in a letter from

us to Harvard-Yenching Institute and in Section (e=21) of the decree made
and entered December 26, 1928, in the Surrogate's Court, Niagara County, New
York, to which you are referred.




IXTRACT. FROM LAST WILL AND TESTAMENT OF CHARLES M, HALL

14897

Ttem X. Upon the termination of the period of trust hereinbefcre
created in my Trustees by the expiration of said terms of Fifteen (15)
years, or by the death of the survivor of my said nephews prior to
that time, I hereby direct my snid Trustees to assign, transfer and deliver
all of the property in their hands, and in such form as it may then be, as
follows: One-third to the Trustees of Oberlin College, ong~sixth to the
Trustees of Beres College of Berea,Kentucky, one-sixth to the American Mjs-

ionary Association, to be held by them as endownent funds, as hereinafter
more fully described, the income thereof to be applied to the general uses
of said legatees. The balance of said trust fund shell be applied by my
said Trustess for the purposes of education of foreign lands, to~-wit: Japan
Continental Asia, Turkey and the Balkan States of Hurope, in such manner ahd
through such agencies as to my Trustees may seem best. They shall have power
to make glfts for the founding, development, support or maintenance of educa-
tional institutions already established or wihich may in the future be estab-
1ished or maintaeined by any ageney in their judgment thought to be fitted for
such purpose. It is my desire, however, that such institutions should be
Timited to those menaged or substantially controlled by Boards composed of
Americans or British, and also that no part of it should be used for the pur-
pose of instruction in theology, thourh it is not my desire that it may not
be devoted to institutions a part of whose work consists iln imparting reli-
gious instructions.

MV Trustess shall be fully discharged from all liability for the admin-
istration of the said one-third so retained by them on showing to the court to
vihich they shall be responsible, The application of all said moneys left in
their hands, as herein provided.

DECREE OF SURROGA [ :'S COURT OF NIAGARA COUNTY, NEWYORK,
AUGUST 5, 1927

1T IS FURTHER ORDERED, ADJUDGED AND DECRED upon the prayer for deter-
mination of the construction of effeet of said will, that the words contained
in Item IX and Item X of the last will and teatament of Cparles M. Hall, de-
eased, in relation to the distribution of one th’ rd of the income of his
residuary estate, which words are as follows, viz:

"1+t is my desire, however, that such institutions should be limited ©

those managed or substantially controlled by boards composed of

Americsns or British, eand also that no part of it should be used for

the parpose of instructions in theology, though it is not my desire that

it may not be devotcd to 1nst1tu ions a part of whose work con 1sists in im-

parting religious instructions
and the like words canta:ned in Iuem X of the last will and testament of saild
Cherlés M. Hall, in relation to the distribution of one third of the principal
of said residuary est-te, are precatory, and that an absolute discretion in
respect of the applicatior of said income and oprincipal for educational purposes
in Japen, Continental Asia, Turkey end the Balkan States in Europe is given to
said tesbamentary trustees by those portions respectively of Item IX and X
of the said will preceding the words above quoted, which absolute discretion
is not limited to such quoted words, which words are in no manner legaily binding
upon said ‘testamentary trustecs.




COMVITTEE ON FINAICE, PROPERTY AND INVESTIENT
TRUSTELS OF YHNC ING UNIVERSITY

Jamuary 11, 1929 12330 Poife

150 Fifth Avenue, New York City

Membergmgf the Committee

*3, A, Bvans Van. S. Merle-Smith A. J. Stock (Alt) Mrs. Finley

*W, P. Schell G. G. Barber *S, Do Gamble " *lrs. Boyd

*E., M. MecBrier F. He. Warner E. Mo North " Mrs. Lyman(Alt)
Miss Gouldy (Alt)

Those whose names arc starrsd above were present as was also the Secretary.
Mr. Evans presided. The meeting opened with prayer led by Dr. Schell.

The minutes of the meeting of January 3rd were distributed to those
present but as no opportunity had been =iven for an examination of

these minutes no action of approval was teken.

REPORT OF THE SUB - COMMITTEE

Mr. McBrier renorted on behalf of the sub-committee, appointed by
actions F-2425 and F=-243l. Discussion of an action on the recom=
mendations of this sub-committee occupied the major part of the meet-
ing. The discussion and actions are recorded below.

READJUSTMENT CF CAMPAIGN PLEDGES

Mr. Wannamaker presented e summary of campaign pledges and cash re=-
ceived to date, showing a distribution of these pledges and cash ob-
jectives, and showingz also dates at which pledges are due. This summary
is attached to these minutes as "Schedule A,

The special sub-committee reported a recommendation as to the read-
justment of pledges to correspond with the objectives in the campaign,
and it was

F - 2437 VOTED that in order to readjust the pledzes and cash received 1n
Yenching campaign to correspond with the list of cam=-
paign objectives the deductions and additions s shown
by the attached "Schedule B" be approved.

APPLICATION OF UNDESIGNATED GIFTS TO COMPLETE
CLLARANCE OF DEFICIT

The sub-committee pointed out that item 1 (2) under Campaign Objectives =
Men's Colleze Undesignated Special Current Expenses = called for
$81,667.00 to provide for standing deficits and campaign expenses.

There had been paid in cash on this item to January 8th $61,171.50,

leavine a balance to be provided for of $20,495.50., It was

F - 2438 VOTED that the next payment of undesignated gifts to the
amount of $20,495.50 be applied to complete the ob-
jeotive of $81,667.00 for standing deficits and cam=-
paign expenses.




Note: As shown by the schedule of payments on pledges the total es-
timated payments on undesignated pledges for 1929 will amount to
only $23,836.00. As Deficits and Campaipgn BExpenses must be
paid first, in order to clear our books of these troublesome
items, it will leave no appreciable balance of the $96,900.09
transferred from Undesignated to other items for use in 1929.

POLICY FOR BUILDING PROGRAM

The Committee made a careful study of President Stuart's letters of Novem=
ber 19, November 22, and November 27, together with other recent corres-
pondence from the field, discussing plans for future building operations
at the University. It was

F - 2439 VOTED that the Board of Menegers be advised that no capital ex-
penditure is to be incurred and no new building, enlarge=-
ment, or other major improvement is to be begun until
authorization shall have been duly issued under the auth-
ority of the Board of Trustees; and .that from this date
the principle shall be followed by the Trustees of issuing
no such authorization until either (1) the entire amount
required is in the hands of the Board of Trustees, or (2)

a substantial portion of the amount required is in hand,
and the remainder is in the form of acceptable and bind-
ing pledges payable well in advance of the dates when sud
additional sums will be needed

F - 2440 VOTED that the Committee has given careful consideration to the

suggestion regarding the early erection of additional
dormitories . In view of the fact that assured income from
pledges or designated gifts for dormitories totals only
$350. for the year 1929, and particularly in view of the
fact that we are apparently facing a serious financial
deficit on current budget for year ending June 30, 1929,
we see no possibility of underteking further building of
dormitories this year. W

Note: A carsful snalysis of the Campaign Objectives, Authoriza-
tions to the Field, Cash Payments, and probable future payments
of campeign pledges, reveals that the only payuents on pledges
for buildings listed in the campaign objectives that we may ex-
pect during 1929 are as shown in the last column:

Campaizn Cash Authorized Overdraft Expected

Objective paid to & Paid by to §?§EEEE§
date Drafts &c. date 1629

P e

l.Men's College

Dormitories $135,000.00 8,850. 11,989.69 3,139.69 350,00
Residences 40,000. 18,005. 39,850.29 149.71 balance

available
Campus 10,000, 1,000.00 1,000.00 5,000.00
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Cempeign Cash Authorised  Overdraft lixpected
Objectives paid & Paid by to Payments
to date Drafts etc. date

Women's Collere
Grmnesium  90,000. &3,000. none 57,000, if needed
Model School

Practice Teech-

ing Houso 5,000 5,000, none none 5,000, atailable now

Campus 10,000, none none none

AUTHORIZATION OF BUILDING PRCJECTS

It was pointed out that of the sum $10,000.00 given by lrs. Mamon for improves
ments in the campus only $1,000 has as yet been disbursed to the field, the
remainder not havimg been made available for expenditure because of the large
deficit remaining in the campus improvement account. In the list of campaign
objectives is a new item of $10,000.00 for improvement of campus. While it

is not enticipated that any large amount of new funds will be available for
campus and in order to make necessary improvements on the campus before the
formal dedication in October 1929, it was

F - 2441 VOTED that the amount of Gold $9,000.00 for campus improvenent be
: at once authorized.

It was pointed out to the Committee that there has now been received from
Mr. ond Mrs. William Boyd, as their initial payment on their $90,000.00
pledge for the Women's Gymnasium, 150 shares Curtis Publishing Company
common stock worth approximately $3%,000.00. In hisfletter of December
31, 1928, Mr. Boyd states that "We can arrange for the peyment of the
balance of my subscription when the time comes that the University needs
to apply it for the purpose designated." Mir. and lirs. Bovd hope to
attend the dedication exercises aend would no doubt be glad to see as

much progress as possible on the Gymnasium at the time of their wvisit.

It was /

F - 2442 VOTED that the amount of $#30.,000,00 be authorized to begin the
Boyd Gymnasium as soon as the plans are approved, drafts
to be made bv the field in such amounts and at such tines ac
same are actuallyv neaded to pay flor the construction; that
the field be advised thabt the balence will be available as
needed; that they be requested to send an est mte of their
requirements for this building with epproximate doetes and
amounts needed; snd that o cereful separste he
kept so that it may at all times be showm Jjust how much
ronev has been expended on this building,

i
1y
%)

It was noted thet lr. James H. Post's pledre of $5,000.00 for the lodel School
Practice Teaching House has been paid. t was therefore

F-= 2443 VOTED that the $5,000.00 given Bor the lodel Practice Teaching House
be suthorized and that the field be directed to mmke a draft
as needed.

As far as the Comnittee was able to see at this tie, it is not likely that

any othor funds than those referred to in the three preceding actions will

in the near future. was therefore,
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2444 VOTED that further euthorization for building projects seemn impos=-
sible at the present time. Unless unexpected payments are
mdde, or new pledges y ), hayments made thereon in
time to be availa r “he building season, we can dis-
cover no wa to encourage the field to hope for further funds
for building rposes during 192 9.

FIATIC

sl

After a careful discussion of The matters affecting the nancial policy

of the University e next few yeal it was

F-w 2445 VOTED that i the judgment of the I'ynence Committee that the
me.jor emphasis of the policy of the University for the next
few vears should be to coord! nate and strengbhen what now
exists rather then plen for further expansion in plant and
progreme. The Comnittec considers it unwise to seek further
financial contributions for a year or more from most of those
friends who have responded so generensly in the cammaign just

closed; and becauss of t+the necessity of finding now friendds

and of gradual cultivation prior to eny extensive effort to
lﬁrqo funds in America is not in a position to en=
rogram of expansion.

FUTURE CANMPAIGN OB J CTIVES

The Committee discussed at length various objectives for the Ygnching promo-
tional office during the next few years. It was

F-2446 VOT5D that the Committec adonts the following objectives its fure
A
Lher campaipgn program, and that the promotional office should

rlk as rapidly as possible toward the attainment of these

jedtives, but that the Board of Mansgers must not antici=-
pate the early attainment of any of them.

7O
"v

(1) To Secure gifts tows: the budget of th
promotional offic (Vll,JG .69 to June 30, 1929)

toward the deficit in Cyrrent Budgst
= June 30, 1929, (Apparent deficit
attached "Current Account Forcast'

To secure the amount still needed (Approximetely
$20,000,) to make up the total of $50,000. as ini-
tial financing of the Department of Jonrnulisn for
e period of five years.

To provide $26, OOO. anitol amount required for ad-
ditional power plint installations.

To secure gifts for
in Dr. Stuart's letter
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% houses(Wiant type) costing Gi36,000 each Total G§18,000
3 " (modified Wiant t pe} costing GH5,000 1 15,000
4" (Li type modified) costing G$3,000 each gl
Total 1or 10 houses « « « o G545, O
(8) To secure $50,000 in ndowment Funds, the incore Irop
which will e used for sholarships and loan fund to

1
assist deserving students.

(7) To secure endowment funds for $50,000 each for two
professorshipse

Fow 2447 that the Committes requests the f£ield to send us a list of needed
plant additions and -uildings not yet provided for, tebulating
same in order of urgency of need with estimated costs. These
will be reviewed by this Committee, which stands readvr to
adopt its further objectives in the light of this information
If there are more needed or more pressing 1ltems than indicatec

the above objectives, the Committee will gladly reshape
campaign program to conform to sugrestions from the field.

P - 2448 VOTSD that the Committee believes that there should he rebtained
only enoug of a @onstruction Byreau to carrv out the pro=
gram previously authorized, together with that above out-
linet and that eny necessary dernobiligation of the Bureau
to conform to this program should be made at onee. The

Secretary is directed to cable Dr. Stuart, as requested in
his letter of November 27, refarding the future building
operaticns authorized by the Finance Commitles.

CONTROLLER FOR UNIVARSITY

The Committee gave serious consideration to the urgent need for a controle=
ler ot the University in order that President Stuart may be relieved, as
far as possible, of the heoavy burden of financial problems relating to the
Univarsity management. IT was therefore

F - 2449 VOTED that immediate steps be talken to secure the services of a
Controller for the University in order that Dr. Stuert mav
ve relieved as much as possible of the burden of financial

masters relating to the University manageper Ce

\
J

NOTICHE REGARDING CURTIS PUBLISHING CO. STOCK

The Secretary reported to the Committee a letter received from the Curtis
Publishing Company as follows:=

January seventh
1929

At a meeting of the stockholders of the Company on January
4th, 1929 it was voted to increase the Common stock from 900,000 to 1,800,000

shares 80 as to split up the com:won stock on the basis of two shapes for one.
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As the stock has no par value the increase does not require any change
in the form of the certificates, and the exchange can therefore be effected
without the necessity of calling in an re-issuing the outstanding certificates
It has accordingly been decided to allow the outstanding certificrtes, to re=-
fain outy-and tolissue the additional 900,000 shares to stockholders of re-
cord on the books of the Company at the close of the business year on January
21, 1929, in the proportion of one share for each share of common stock then
held.

Certificates for additiomal stock will be mailed as soon as fens=
ible after Janu:ry 21, 1929. -

The Curtis Publishing Company
Phillin S. Collins
Treasurer."

LETTERS FROM MR. F. H. HAWKINS IN REGARD TO INSURANCE

The Secretary reported the receipt of the following letter from Mr. F. H. Hawkins
in regard to insurance at the University.

"1 ONDON MISSIUIARY SOCIETY
LIVINSTONE HOUSE, BROADWAY, WESTUINSTER, S.W.I.

27th December 1928,

Mr. Be Ae Garside
China Union Universities
150 Fifth  Avenue,
New York.

Dear Mr. Garside:-

I have read through the minutes of the Comnittee on Finance, Property
and Investment of Yenching on the 4th of December and I was especially in=-
toresed in the Minute with regard to the insurance of the University Build-
ings and library. I believe I can arrange for you to effect a fire insurance
on all the buildings, library, furniture and equipment on much more faworable
terms than those indicated in the Minutes.

! For many years past all the foreign property of the L.M.S. has been
insured against fire with the Alliance Assurance Company, one of the oldest
and wealthiest of the English Insurance Compenies,at a flat rate which works
out at about 1/9 of asterling 100. This pelicy which is for about three
quarters of a million sterling covers all foreign property from thatched
houses in Central Africa to steel and concrete buildings in other parts of
the world and includes an insurance of the missionaries furniture in all
buildings. When I vas in China in 1921 I discovered that the Shantung
Unibersity were paying a high insu-ance pnemium on their buildingse I cabled
to the Alliance asking if they would accept the risk at LeM.S, rates for an
insurance of 3=139,000. Within forty eight hours I had a cable from them
that theproperty was covered for this anount. The British and Foreign
Bible Society and the- Wesleyan Missionary Socigty insured all theikr foreign
property at the same rate. It might be worth your while to coneider such
an insurance for Yenching, and if so I shall be glad to send you 